
Quality Gateway is a full-day symposium that will give you the tools and informa-
tion you need to enhance quality improvement in your facilities. �is �rst-time 
event will advance RIHCA’s Quality Agenda to help pave the way for a long term 
care system that serves both those needing and providing essential health care  
services to our elderly and chronically ill.

Choose from four breakout sessions to earn up to 6 CEU’s at this comprehensive 
educational event. No matter what your position is in the long term care  
community, you can be part of the change to a better future in skilled nursing care.

Register by October 9, 2009

For more info, contact Bill Keough at RIHCA, 401-732-9333.

Cancellation Policy: RIHCA reserves the right to cancel speci�c workshops should circumstances 
dictate. A 25% surcharge will be deducted from all refunds on cancellations made by Friday, 
October 9, 2009. No refunds will be given after that date.  

�e Rhode Island Health Care Association (RIHCA) is a state a�liate of the American Health Care 
Association, a national federation of skilled nursing and rehabilitation providers. RIHCA members  
are dedicated to providing accessible, quality health care to those in need.

Quality Gateway 
Crowne Plaza | 801 Greenwich Ave., Warwick, RI

�urs, Oct 15, 2009 | 8AM-4:30PM 
Learn from the best in the business! 

Register by October 9, 2009

RIHCA Members and Associate Members $100/person Non-Members $120/person. 
Breakfast & lunch included.

Please make checks payable & mail to: RI HEALTH CARE ASSOCIATION 
				    57 Kilvert St. | Suite 200, Warwick, RI 02886
AGENDA
8-9am	 Registration/Continental Breakfast
9-10:30am	 Opening Remarks - Morning General Session 

Mary Tellis Nayak, RN, MSN, MPH (My Innerview) 
Developing a Culture of Quality within your Organization 

10:45am -	 Morning Breakouts - Mary Tellis Nayak, RN, MSN, MPH 
	 How Turnover/ Retention and Employee Satisfaction 		
	 Lead to Successful Culture Change Programs 

		  Susan Labelle, RN, MSN (PointRight)
	 �e Path to Quality Improvement 

12:15 - 1:15pm	 Lunch
1:15 - 2:45pm 	 Afternoon Breakouts - Susan Gilster PhD. (Susan Gilster and Associates)

	 How Culture Change Ties Into Quality Outcome
		  Pam Bibeault RNC, MS, NHA (Triad HC) 

	 Simplifying your QI System 
3 - 4:30pm	 Afternoon General Session/Closing Remarks 

Susan Gilster Ph.D. (Susan Gilster & Associates)
�e Importance of Leadership in Developing Successful Quality Improvement

 
12:15pm
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